.
CHECKLIST MBS

Building an Effective Communication Plan for Loan Participations

Loan participations require secure and proactive communication. Use this checklist to evaluate whether your program is
structured to reduce risk and protect relationships.

1. DATA & INFORMATION FLOW

Potential Challenges: Ways to Address Them:

Reliance on manual or outdated ]

Implement secure document-sharing portals
systems

Inconsistent reporting formats Standardize reporting templates and timelines

Delayed financial updates Establish defined update intervals (monthly/quarterly)

Limited data visibility for

L& Create real-time communication protocols for material changes
Participants
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Sercar el Strengthen cybersecurity measures or partner with a qualified CUSO

2. RISK & REGULATORY COMPLIANCE

Potential Challenges: Ways to Address Them:

Incomplete documentation for ]

e e e Conduct regular documentation audits

Inconsistent borrower financial Align reporting practices with NCUA requirements

disclosures ) )
Engage experienced legal counsel before executing agreements

Misunderstood Participation

Agreement terms Clearly define servicing roles and voting thresholds

Ambiguity around servicing
authority and voting rights

OO OO0

Maintain a centralized compliance tracking system

3. MANAGING DIVERGING INTERESTS

Potential Challenges: Ways to Address Them:

Disputes over loan [] Include defined voting procedures in the Participation Agreement
modifications

Conflicts during collections or Establish escalation protocols for disputes

collateral liquidation

Lack of clarity around

[]
[[] Schedule periodic alignment meetings between Originator and Participants
decision-making authority []

Document all decisions and communications thoroughly



Potential Challenges:

Disputes over loan
modifications

Conflicts during collections or
collateral liquidation

Lack of clarity around
decision-making authority

Potential Challenges:

Delayed communication on
troubled loans

Misaligned institutional
expectations

Cultural differences between
participating institutions

Insufficient staffing for
monitoring and reporting

5. RESOURCE ALLOCATION

Potential Challenges:

Limited internal expertise in
MBL participation

Monitoring and due diligence
strain

Administrative burden of
multi-party coordination

3. MANAGING DIVERGING INTERESTS

Ways to Address Them:

[l
[
[
[
[l

Implement secure document-sharing portals

Standardize reporting templates and timelines

Establish defined update intervals (monthly/quarterly)

Create real-time communication protocols for material changes

Strengthen cybersecurity measures or partner with a qualified CUSO

4. OPERATIONAL & RELATIONSHIP MANAGEMENT

Ways to Address Them:

[l

Require proactive updates on stressed credits

[[] Outline communication expectations in the Agreement

[[] Conduct regular portfolio review meetings

[[] Partner with a business lending CUSO for staffing and expertise support
Ways to Address Them:

[] Assess internal bandwidth before entering participations

[[] Develop standardized due diligence procedures

[[] Leverage experienced CUSO partners

[[] Assign adedicated participation liaison

FINAL REVIEW QUESTIONS

Before launching or expanding your participation program, ask:

[

[

Do we have structured, documented
communication protocols?

[] Do all parties fully understand the
Participation Agreement?

Are reporting timelines clearly defined and [] Aredispute resolution and voting procedures

consistently followed?

Is sensitive data shared securely?

clearly outlined?

[[] Do we have the operational resources to
support ongoing monitoring?



